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Meg Caffin from Urban Forest 
Consulting is passionate about 
enhancing the number of trees in 
cities. I met Meg a few years ago 
at the City of Melbourne when she 
was developing the city’s first ever 
urban forest strategy and I have 
been inspired by her work ever since. 
Meg shared her thoughts on the 
importance of trees in cities and how 
she is re-integrating nature in urban 
spaces in Melbourne and beyond.  

I’ve set up Urban Forest Consulting primarily in 
response to a need from local government for more 
innovative strategic planning and management of 
urban trees and associated green infrastructure. 
I’m currently working on developing Urban Forest 
Strategies for councils in Melbourne and Geelong, 
looking at the broader role that urban vegetation 
plays in building healthy resilient cities and 
communities. We look at the integration of water 
and green infrastructure management plus I help 
Councils to understand the spatial relationships 
between the presence of trees and human health 
and wellbeing.  At the moment I’m doing quite a 
lot of mapping using thermal satellite images, GIS 
datasets and interesting census data about our 
populations.

What does Urban Forest Consulting do and 
what sort of projects are you working on? 1

I knew I wanted to work for myself and whilst I was 
on maternity leave, having finished my work at the 
City of Melbourne, a few queries from colleagues 
at other Councils highlighted the need to replicate 
my work. So I started on some small policy projects 
and I’m now tendering for my own projects. As part 
of this,  I’ve been looking at ways to collaborate 
with other expert consultants in fields such as 
water, community engagement and policy to tailor 
solutions for specific local government needs. This 
has the added advantage of being flexible for 
each project and leveraging off existing work, plus 
providing the best possible green infrastructure 
solutions!

What motivated you to start Urban Forest 
Consulting? 2

Melbourne and indeed Victoria are proving to be 
leaders in thinking more broadly about the role 
that urban vegetation plays in building healthy 
communities and cities. The emergence of 
innovative thinkers across an array of disciplines 
who are starting to work together to improve 
liveability outcomes are what is really starting to 
shape Melbourne. This will be clearly demonstrated 
in the decades to come as better decisions and 
on-ground projects are being delivered. Even more 
importantly, these thinkers (and doers!) are spread 
between local government, industry and academia. 
Bringing them altogether, particularly in the field 
of urban forestry and green infrastructure has seen 
some innovative work being undertaken right 
through from the CBD, to the northern growth areas 
such as Hume, out east to Cardinia and as far west 
as Geelong.

What are your impressions of what has 
been or is currently shaping Melbourne?3

The biggest challenge facing Melbourne is urban 
growth and the need to effectively manage it for 
the future. With urban growth comes associated 
environmental and social problems: pollution, 
flooding and heat as well as social disconnection, 
chronic lifestyle related diseases etc. Whilst urban 
trees might seem such an insignificant solution to 
some of the secondary challenges surrounding 
urban growth, the evidence overwhelmingly 
suggests that they are extraordinary. Urban 
Forest Consulting therefore has a primary role 
in advocating for urban trees and assisting land 
custodians such as local government in effectively 
planning and managing their tree assets so that 
they’re drawing out maximum benefits. In turn, 
these policy and management decisions help build 
the city’s resilience to some of these challenges (if 
not all)!

What do you see as the biggest challenge 
facing Melbourne and what is your vision 
for how Urban Forest could improve this 
issue for the future? 

4

My favourite project so far has been the 
development of the Greenway Project in Geelong 
(not specifically Melbourne but a brilliant project 
nonetheless!). Read more about the project here. 
The Ted Wilson bike trail was handed over to 
Council by VicRoads a few years back. It follows the 
Geelong Ring Road and is bereft of any vegetation 
save for some weeds!  We developed a model 
whereby Council funded the purchase of the trees 
and we harnessed the most incredible enthusiasm 
from the Geelong community to plant the trees. 
By partnering with some great initiatives such as 
Healthy Together Geelong and a diverse array of 
community groups, including schools and scouts 
groups we were able to plant far more trees than 
we thought possible. The sheer size of the project 
and its success thus far has attracted some decent 
federal government funding and some large tree 
donations from the water retailer. In 20 years time, 
the Ted Wilson Trail will be a magnificent place 
to ride and there’ll be a great big green wedge 
running along the entire western urban boundary of 
Geelong. The trail will be signified with a stunning 
River Red Gum tree canopy lining each side of the 
track. I can’t wait to see the results in the decades 
to come! 

What has been your favourite project to 
date?5

This year, I’ll be working on some more strategic 
planning of urban forests with various councils 
and because I love maps, I hope to looking at a 
lot more regional maps to wok out possible urban 
forest solutions for multiple Councils or regions.  
My favourite projects involve seeing healthy new 
trees in the ground, transforming the landscape in 
anticipation of a greener future. I also hope to be 
doing some more advocacy work: within Councils, 
at conferences, workshops or to whomever will 
listen to me talk about trees!  

Thanks for talking to Drawn to Cities Meg!   

What is Urban Forest Consulting up to 
in 2015 - what sort of projects are you 
hoping to work on? 
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