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HELLO CITY  
Sunny Haynes and Kate McMahon 
are the engaging duo behind Hello 
City. This creative agency inspires 
dynamic conversations, provides 
new ways of thinking and develops 
innovative solutions that work in the 
real world. When I first met the Hello 
City team, I was awestruck by their 
inclusive, energetic and imaginative 
approach to creating more interesting, 
inviting and equitable places. Sunny 
shared insight into some of Hello 
City’s projects and aspirations.  

Hello City develops strategies for places, spaces, 
precincts, towns and cities. We specialise in creative 
engagement and facilitate all-of-city conversations 
about the future and then develop visions and 
strategies to realise them. We’re currently working 
on a big masterplanning project in partnership 
with Tract Consultants in a regional city called 
Wangaratta where we’ve been developing a kind 
of rapid prototyping approach to bring ideas to 
life, test them out with people, then do further 
development. Sounds complicated but it basically 
involved making a laneway into a pop up gallery, 
drawing ‘piano key’ pedestrian crossings in chalk or 
making temporary shade structures out of colourful 
parasols and then seeing how people responded to 
them. 
We’re also working with Melbourne University on 
a precincting plan for a new multipurpose student 
area, with the University of New South Wales on the 
development of a new Creativity and Innovation 
Curriculum Model and with Creative Victoria on the 
business model for a new arts precinct.

What does Hello City do and what sort of 
projects are you working on? 1

Hello City is made up of two people - my business 
partner Kate and me. We’d worked together a bit 
before and knew we saw things in a really similar 
way, got excited about the same ideas and loved 
collaborating with each other. So when we both 
found ourselves at a point of thinking ‘What shall 
I do next?’ at the same time, we decided to give 
Hello City a go. 
Getting to shape every element of the business - its 
values, its brand, the kinds of projects we work on, 
the kind of clients we work with and the potential 
impact we could have on the world is what made it 
seem like a risk worth taking. It totally was!

What motivated you to start Hello City? 2

Melbourne has always been a city that embraced 
the new and it is still doing that - often at a dizzying 
rate. We’re seeing shifts in culture here mean 
that grassroots stuff is just happening now like 
never before. People are starting up businesses, 
projects, studios, conversations of all kinds. There’s 
a breaking down of the traditional barriers and 
the power seems to have shifted more towards 
the smaller, leaner companies or to passionate 
amateurs rather than the big institutions. So 
food trucks rather than fine dining. Artists spaces 
rather than formal galleries. Coworking spaces are 
suddenly everywhere.  
We have a new state government which is 
implementing extensive new public transport which 
is much needed.  
We still have the major problem of a widening gap 
between those close to opportunities and those 
further away from them - both geographically and 
socially.

What are your impressions of what has 
been or is currently shaping Melbourne?3

My favourite project is normally the one I’m working 
on at the moment! We’re really lucky in that we tend 
to work with clients who give us a lot of freedom 
to experiment and be creative. One project for us 
that was really instrumental in defining who we are 
and what we do was Shaping Wollongong where 
we carried out a big public Ideas-a-thon: a series of 
3 challenges where 41 teams of people took part 
and generated thousands of ideas to improve the 
city. We then made sense of all of that to come up 
with a really robust set of ambitions with roadmaps, 
by holding an Ideas Lab which brought together all 
the best thinkers, makers and doers in the city and 
put them together with the key decision-makers. 
It’s been so great to see the city evolve towards the 
vision that was defined through this process.

What has been your favourite project to 
date?5

Getting into the detail of what projects will be most 
transformative as part of our Wangaratta Project is 
the thing that’s exciting me most at the moment. 
We also do pro bono work every year and we’re just 
turning our minds to what that might mean this year 
- we’re looking at doing something with the Forest 
Stewardship Council, an environmental not-for-
profit and/or with a charity looking at employment 
and skills in Tanzania both of which will bring us 
into contact with new people, new ideas, new ways 
of looking at and solving problems. We’ve been 
collaborating with a couple of artists this year, eg 
the wonderful participatory artist Asha Bee Abraham 
and really looking forward to further blurring the 
boundaries between art and engagement in our 
work. I’m about to go on a road trip to Vancouver, 
Seattle, San Francisco and Los Angeles so I’m 
looking forward to being inspired by some fantastic 
North American cities and eating lots of pancakes. 
Kate is designing a new small, perfectly formed 
caravan-for-two (she has a caravan obsession) and I 
can’t wait to see how it turns out. Kate has also set 
up an artist studio warehouse space in Brunswick 
called Flock and it’s pretty amazing seeing that come 
together. 2015 has been pretty fabulous so far.

What is Hello City up to in 2015 - what sort 
of projects are you hoping to work on? 6
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Parasol shade structure  
The Wangaratta Project

Reservoir Identity Study

Snapshot Wangaratta Photo Competition 
The Wangaratta Project

Haiku bombing for global making event The Deconstruction Thanks for talking to Drawn to Cities Sunny!   

I would love to see more of that Melbourne 
entrepreneurial energy go towards solving 
social issues, particularly wicked problems like 
how to improve opportunity for our indigenous 
communities, shift the conversation around asylum 
seekers or improve domestic violence. Some 
projects I love that are tackling these sorts of issues 
include Streat, West Welcome Wagon and  
The Social Studio.  
Hello City’s role is in bringing a sense of social 
equity to our projects, ensuring the process of 
urban planning and renewal is just as people-
led and strategic as it is design-led. We also see 
our role in developing processes that lead to the 
really big ideas - the things that can be properly 
transformational and also supporting the people 
who can make them happen.

What do you see as the biggest challenge 
facing Melbourne and what is your vision 
for how Hello City could improve this issue 
for the future? 
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